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In order for our country to respond effectively to disruptions, we
must manage our strategic and logistical resources in an inte-
grated and proactive manner. This means coordinating civil and
military efforts to plan, procure, store and distribute essential
goods, while remaining flexible and responsive. By strength-
ening local production, developing strategic stocks distributed

Integrated management
of strategic and logistical
resources

throughout the country, and adopting circular resource manage-
ment, we are reducing our external dependence and increasing
our ability to respond quickly to the needs of the population.

Objective: To consolidate integrated and effective manage-
ment of our strategic and logistical resources.

28 ey actions

Several actions are being implemented to achieve this objective, such as:

To prevent is to act

To strategically plan and « We develop a national management plan for logistical and strategic resources, which
coordinate efforts: analyses the existing national framework and identifies and quantifies needs in terms

of the acquisition, storage and distribution of essential goods and services.

» We coordinate logistical efforts between civil and military authorities in order to
strengthen civil support for military activities on the one hand, and military support
for civil activities on the other.

« We maintain bilateral, regional and multilateral cooperation with our European
and international partners through cooperation agreements and strategic reserves
at bilateral, regional and multilateral level that Luxembourg can either draw upon or
contribute to.

o We establish a methodology for prioritising socio-economic categories in order to
allocate resources with a given disaster or crisis scenario and the needs of different
segments of the population.

To strengthen the resilience of » We promote decentralised and diversified distribution networks and storage sites
infrastructure and operational to ensure redundant logistics supply in the event of a disaster or crisis.
capabilities:
+ We analyse assessments of the storage capacities of critical entities and suppliers
of essential goods in order to address any discrepancies through an appropriate
national framework.
o We establish capacity reserves, including strategic personnel and material resources.
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